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	ACTIVITY
	RESPONSIBLE PERSON(S)
	START
DATE
	DATE
COMPLETED
	NOTES/CONCERNS

	Generate the idea
	
	
	
	

	Begin and document the planning process
	
	
	
	Document dates, members, activities, tasks 

	Add members to  the planning committee 
	
	
	
	Parents, community members, staff, etc.

	Determine the type of school/curricular focus/methodology
	
	
	
	

	Determine ages and grade levels to be served
	
	
	
	

	Develop the mission statement
	
	
	
	 

	Write a vision statement
	
	
	
	Consistent with mission statement

	Develop/write belief and value statements
	
	
	
	Consistent with mission and values

	Develop the goals for the school
	
	
	
	Measureable and for each of three years

	Develop the goals for the grant 
	
	
	
	Measureable and for each of three years

	Determine level of authorizer interest/support 
	
	
	
	Secure board motion in support of school 

	Determine the curriculum and instructional practices and supporting research
	
	
	
	Utilize PBL (Project Based Learning), Green and other networks

	Determine the level of community support
	
	
	
	

	Determine and articulate the philosophy of the school
	
	
	
	

	Identify the innovations to be attempted
	
	
	
	

	Determine why you need a charter school
	
	
	
	

	Determine the  initial enrollment target and five year enrollment and staffing projections
	
	
	
	

	Develop a 5 year strategic plan
	
	
	
	

	Develop  5 year budget projections
	
	
	
	Use DPI forms in grant application 

	Identify the instructional and non-instructional staff needed and skills needed by staff 
	
	
	
	

	Develop a  staff development plan
	
	
	
	For four years

	Identify potential training/trainers
	
	
	
	

	Develop a governance board recruitment and training plan
	
	
	
	

	Determine methods/types of student assessments
	
	
	
	Assessment should document individual student gains/improvement

	Determine a school evaluation plan
	
	
	
	

	Develop an MOU (Memorandum of Understanding) with each union
	
	
	
	Three way agreements between the charter school governance board, school board and union are recommended

	Establish the governance board
	
	
	
	

	Establish the 501c3 non-stock corporation and by laws
	
	
	
	If choosing to use the 501c3 non-profit corporation structure 

	Determine governance process consistent with by laws
	
	
	
	

	Secure IRS number
	
	
	
	If using the 501c3 non-profit corporation structure

	Select an administrator or establish the selection process
	
	
	
	

	Determine needed waivers/exemptions  from state laws and district policies
	
	
	
	A statement in the contract allowing the governance board to exempt the school  from authorizer’s policies inconsistent with the school’ mission is recommended 

	Plan implementation processes
	
	
	
	Parents must be included

	Determine facility needs and facility location
	
	
	
	

	Determine who will provide SPED  (Special Education and ELL (English Language Learner) services
	
	
	
	District, CESA, contracted service, charter school

	Establish the admission process 
	
	
	
	Including lottery

	Develop recruitment and publicity plans
	
	
	
	

	Develop board, school, finance and staff sustainability plans 
	
	
	
	

	Develop charter/contract
	
	
	
	

	Write, revise, submit grant application
	
	
	
	


